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execute it. Second, in a retrograde operation, gaining command and control over
the forces involved 1is the first major problem of the commander. Third,
retrograde operations may have significant political implications. Fourth, the
civilian population may have great impact on retrograde operations. Finally,
fire support assets need to be prioritized to the units conducting a retrograde.
None of these lessons were found in any current doctrine. FM 100-5 Operations
is the best source of retrograde doctrine but 18 not specific enough. It is
recommended that an operational level manual be written with a specific section
devoted to retrograde doctrine. Also, a better understanding of retrograde

operations would occur if they were part of wargaming in the American military
school system.
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Rketrograade at tha Qperational Level of war. b. Maior bruce A.
Brant. USA, ST pages.

A The ouropse of this sonngraph 1s tOo examine the soctrine o+
retrograde operations. Specifically. 1t answers the auestioni
does current docCtrine provide sutrficient Quildance for retroarade
coerations at the coerational level of war™ To answer the
question the historical examp.es ot the Germans’ RAraennes-rlsace
O¢éensive of 1944 and the Chinese Communist Offensive of 19350
are analvied. A COMDaArison 18 Made between the ma)or
coerational oroblems found 1n sacn example and the published
doctrine ot that era. The evolution O+ retroqQracde aoctrine
afster @ach cantlict 1s also e. amined to observe 1t ar. Chaages
oOCCured that were 1Nnviuenced by the Orevious e.perience.
Current Qoctrine s COmosred to OAsSt doctrine as well as the
prociems encountered 1N the two @.am0cles. A conclusion 3 tnen
made as to the adequac: of established retrograde goctrine. .

v
Five coerational retroQrade lessons were tound in the nistorica.
e-amples. First. the operational commander must olan ¢or
retrograde anad have a realistic criteria o¢ when to e-ecute 1t.
Second. 1n a retrograde oceration, gaining coesanda and conctrol
over the +orces i1nvolvea 18 the ¢+1rst ma)or proolem o+ the
commander . Third, retrograde GDerations ma. have si1gn1ri1cant
political 1molications. Fourth. the Clvilian ocoouiation ma.
have great 1Mpact On retrograce operations. Finall.. ¢t1re
SUDPOrt assets need tO De Drioritized to the units conguctinag a
retrograde. NoNne Of these lessons were :'uund 1N anv current
doctrine. FM 100-% Qperationg 1s the best source O+ retragrade
doctrine but 18 NOt speciIfiC @Nnough. It 18 recommended that an
operational level manuai bDe written with a speciriCc section
de /oted to retrograde goctrine. AlSC. 4 Detter understand.ny ar
retragrade Jo0erations wouid oCCur 1+ the. were pDart Ot wéargami. a
I Th@e Ame@rican militar. school svstem,
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Militarv doctrine 18 usad Dv Nnations as an e:oression of
how thev will fi1ght major conslicts., Datties. ana Camp&aiIns.
Derived from this doctrine should bDe the tactics. torcae dgesign,
logistical structure. equioment and training needed to sucport
1t. Doctrine 18 develooed from theories and principles gainad
through experience and i1nfluenced by develooments 1n technologv.
war gaming. exercises. changes 1n Mi1ssi10n, new threats. and
several other variables. It must be definitive encugh to guide
cperations while remaining versatile enough to accommodate raoid
anc unvoreseen changes. Firnall.. the doctrine must oe uwunifzrmi.
understoad throughout the force structure 1f 1t 13 tc be ot any
use.?t If doctrine 1s 1nadequate. misinterpreted. or Nnct used.
the rorce mav not be effect: ve.

The purpose of this monogQraph 1s to examine the dcoctrine o+
retrograde cperations., Speci1ficallv. 1t wi1lli answer the
question: does current doctrine provide sufficient guidance tor
retrograde operations at the operational level™ This question
18 critically i1moortant because 1f our leaders ana star+s ars
not prepared for this tvpe Of operation thnrouah larje scale
e<e@ercises, which seldom occur. then thev must rai. on ciear.
cogent. well Jetined doctrine. I+ there 18 1NnageqQuate Joctrine
1N this area. it must be corrected as soONn as oCssib.e Ir tre
Armv mav have to suftfer the conseguences.

The nethodology used +or this monoaraph i1ncludes the
e anination of two historical case studies followed bv an

anal ,313 o the results toung 1n the studie@s anc tirmaiiv a




compari1son of the studies with current doctrine. The historical
cCase studies are the examination of the retrograde ocoerations at
the ocerational level during the Germans’™ Ardennes-rlsace
Offens: ve of 1944 followed bv the Chinese Communist Offensive of
1950. The major retrograde problem areas are analvzed to
determine if the published doctrine of the era i1n which each
sajor engagement toock place was sufficient. The evolution ot
retrograde doctrine of each conflict is examined to ocbserve if
any changes occured that were 1nfluenced by the previous
experience. Current doctrine is compared to past doctrine as
well as the problems encountered 1n the two e:ambles. Finmallv.
& conclusion 18 made as to the adequacv of established
retroqrade doctrine.

Baron De mexnx said. "Retreats are certainlv the most
difficult operations 1n war."® (Clausewitz added. "When & battle
18 lost., the strength of the armv is broken—-its moral even more
than 1ts phvsical strength. A second battle without the helo of
new and favorable factors would mean outright defeat. perhaps
even absolute destruction.”"® Both authors wrote their thoughts
on retreat after observing the effects aof Napoleon's retreat
from Moscow 1n which the Grand Army disintegrated from an
effective strength of approrimately 95.000 to less than
10,3G0.* Because of the i1ncreases 1n speed. size of the
battlefield. and lethalitv, retrograde operations todav are even
more comole: and may be Just as decisive as wnen Naopoleon was
trving to fight his wav back to France from Moscow.

Current doctrine de+ines retrograde as. "a movement to the
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. rear or awav from the enemy."® The ourpose of a retrograce

' operation i1s to preserve forces., gain time to establish a new

‘H defense, or create initiative by setting the terms ot battle.
: The operational commander tries to prevent friendlv forces from
ﬂ - be:ng placed in an unfavorable situation while moving additional
fﬁ combat power to positions that take advantage of Qiving up space
k for time or weakening a zons to mass forces elsewhere. The
- commander can then return to shaping the battlefield to conform
‘: to the successful attainment of the overall objective.
.; Current doctrine specifies three tvypes of retroqrade
operations: delavs. withdrawals and retirements. Celavs ar=
g conducted when there 13 1nsufficient combat power 1n sector
.i succasstully to defend or attack against the threat in the -ore
/
‘ of operations. Thev mav also be used to draw the enemv into
b
; conditions that facilitate a successful counterattack.
.
.: Withdrawals are usaed to move units out of the 1mmediate combat
N
' zone by disengaging with the enemy. The forces can then be
2 relocated 1n a new area to provide additional mass to a sector,
f§ to rest or reconstitute the unit. or to adjust the position of
W, the unit’s defense. Retirements are movements to the rear by
;- forces not 1n contact with the enemv. These units can then be
" used for anv of the reasons alreadv mentioned.®
’ Verv little doctrine has been developed for aperational
i level retrograde. This i1s odd considerinqg the complexityv ot
{ executing such an operation. In a war with the wWarsaw Fact, 1t
Es mav also be the 1ni1tial cperation NATO must accomplish betore
f. gaining the i1nitiative. The operational commander. becausa of
3
’l
v,
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the si1ze of the sector and amount of forces 1nvolved, has to
control the simultaneous execution o+ o+fens)ve. detensive. ard
retrograde Mi1$s10Nns tO ernsured the saftetv of the force and the
future placement of combat power to be able to strite at the
deci1sive moment and place.

This paper focuses on what doctrine the commander 1s Qiven
bv which to execute a retrograde. In each historical e:ample
the operational commanders had established doctrine as an aid 1n
their decision making orocoss.‘ Was 1t enough or could 1t have
been better”

The Ardennes-~isace O++ensi.e - 1S44-4%
“It 1s the nature of things that a retreat should
be continued until the balance of power 1s
reestablished-whether by means of reinforcements
or the cover o+ strong +ortresses or major
Nnatural obstacles or the overextension of the
enamy."” Clausewitz

On 1é6 December. 1544, at OSZ0 hours. the last great German
offensive of World War [l started with the +1ring ot cver . .0
artillery preces.® The coeration was an excellent 2 ample o+
mobile armored forces with am 1ni1ti1al local suvperioraty
attempting to break through 1nto the rear o+ the enem, 3 main
forces. The emphasis of the operation was speed and
concentrated combat power enharced by operational surorise. T

conditions mav be similar to what mignht be +ound during an

attack on NATO by the Warsaw Fact.

gtrateqigc Situation

By the Fall ot 1544 the Western RKlliance rnaad brouaht thelr

armies almost to the borders o+ Germanv. In the east the su.i1et
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$orces were 1 East Frussia threatening bBudapest anc .iLerna.
After the Dreakout +rom the NoOrmandy Dr:dgeneas 1M ...
American and British +orces rapidl. ousned 1Nt3 RNSL.anC. Frarle,
and Helgium and werz Cilosing ONn the west@rn LorQers Ot O€r Mar ..
Although the S0oviet tOorces were tar stronNg®r 1N NUM@rlcCa. TEMS,
1t was the Anglo-Ameri1can advance that Hitler reqQarded as the
more dangerous as 1t posed a direct threat to the Ruhr
industrial area. Hitler regarded the western ~llies as & sCetér
target. He considered that the 1nfliction Of furtrer neavy
losses on their +orces. esDeclall. 1n the cCase O the britisr

whid were Z1reéd artte@r +i.28 vears Ot war, was ..+re..,. T . o+

greater salue than &n. Jamage hl1s trooocs COuid i1nvllct Zr " 7&

less sansitive Sovier government., =~ Mma)or factor 10~

']}

reasoning was that the sizZe Ot +Orce GCerman., was ap.® t> nuiter
tor an offensive had. at this stage 1n the war. little crance of
achieving & ceclsive victory 1n the east whera some Do enem.
di1v1s10Nns were deploved: whereas the western ~llies’ overall
total o+ 56 di1vi1310Ns was MOre manageabie.

The main cbiective 0F the oft@nsive was the gsstructior of

the Z5-7C ~lli1e@d 31 .13510n8 north ot the ~rdenres regior. S

L1}

was to be carried ouvt 1n three phases. First, create a
penetration through the Ardernes seilzZi1nqg DOridgeheads across the
Meuse R1ver between Liege and Namur. Second. continue the
attach toward Antwerp. Finallv., having cut the ~lii1ea succi.
lines east of the thrust. the main Lerman torce wouid attact

eastwards supnported b, other attaclts +rom the +ar =zi1de ot the

pocker cruskhing the Alli1ed torces caught 1n the Doctet. Hitier
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nopea trhat 1f he succeeded the will of the Western Allies’ to
continue *“he strugg:e would be weatenea to the point where they
MLIArT Nego%.ste a settlement, The achievement of this goal
rested upon the attainment of two related tactical oblectivas:
the cutting 0Of the Alli1ed northern supply lines and seizurs of
the.r maj(or +orward supply base at Antwerp anad the destruction
o+ the +orces trapped i1nside the pocket.®

To support Hitler's plan., three armies were massed 1n the
Ardennes without significant observation bv the Allies. The
51 tr Farzer Armyv was 1M the north with the mission OFf the main
T2 rhtwero. It Zz-s1st=c Of two panzer corps anc &
.TrarTe . coros tor a total of nine divisions. scuth 2+ >21sth
Farz@r wrmv was Fi+th Fanter ~rmv with the mission o+ suocporting
3i.th ~wrmv’s thrust bv orotecting 1ts left flank. It consisted
of twO pDanzer cOrps and an 1ntantrv corps. It also had an army
reser v@ for a total of eight divisions 1n Fifth Fanzer Armv. On
1ts southern +lank was Seventh Armv whose mission was to
establish blocting positions 1n the south along the river Semcis
thus pcrot=acting the southern boundary ot the German penetration.
>eventr Army had tnree 1ntantrv corps and a reserve +or a total
of nine di1v1si10ns, 1°

The Allied front 1n Western Europe stretched +rom the
vosgaes Mountains to the sea north of Antwerp. tlong this SO0
mile +ront were three armvy groups o+ almost 70 divisions. On
the southeasterr +1lant was General Jacob L. Devers™ Si1:th Army
Group containing the Seventh U.S. Army and the First French

Army. To the north, +rom the Saar to the Roer. was General Umar
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N. Bradlev's Twelfth Armv Group consisting o+ "“rne ivints. .- et

ia

RS and Third American Armies. On the tar northerr -lan:s w~as - .@.
’ Marshal Bernard L. Montgomerv's T1st ~rmv Grouc mace L 2°* * e

First Canadian Armv and the Second British m~rme..

ﬁ The main GCerman attack was to take place 1n the Firgt w~ ay
L)
4
% gsector. This unit, commanded by LTG. Courtney H. Hooges. re.a
L)
A about 120 miles of front from Aachen to Luxembourg witr _TG.
n George S. Fatton’s Third Army an 1ts southern ¢+lank anao .75,
*: William H., Simpson’s Ninth Armv to 1ts naorthk. Three -2rns were
f
\
v, in line under Hodges 1n December., 1944: VIl Corps .n tre ~orv-.
J pushing toward the Roer: V Corps 1n the center. 2ri..i"g tiwer.:
o
5 the dams that controlled the level or the Foer: ara .lI! _cr:-cs
f .
o in the south. The VIII Corps. commanded bv LTG Miadietcr. —~as
deliberately spread very thin with only tour divisiors %z "o.id
[\~ .
‘ about 8% miles of front. The bulk of U.3. strengtr rad been
{ o
L concentrated to the north and south of the Ardennes to sucport
the main efforts then planned while the wrdennes sSe-%ir, with
...
2 its difficult terrain and limited road rNEtwor.. w~as CcOns.Jerec -
'l
: Quiet rest area and was held by new ocutfits ana J1vi5.2rs T~ 3
-
rested and reconstituted. *?
- The Eattle
W
P
"
ph On the morning of the léoth, Hodge's Firast Arm., was
: continuing to attack toward the Roer dams bu®t 3o +3r -3l @rJaged
"
‘j only four di isi1ons. =South ot the Ardennes. Fattcr 3 “mir 2 ~eon
¢
! was concentrating for an attack agi.rst the >ader whi = wac *:
start on the !Sth. Bradley had a meeting with ti3@NNOwe: a4~
K
L]
-
]
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17th Airborne Divisi10n was also ordered over from England to
neilp the 1lth secure along the Meuse south of Givet. Ei1senhower
also ordered additional i1ntantry units that were scheduled to
arrive on the continent later to leave i1mmediatelv 8O0 he could
reconstitute a reserve.?®3

On the 17th, a critical battle was continuing aver the.
control of the Elsenborn ridge which was the northern shoulder
of the penetrati:on. The 2nd and 99th Infantry Divisions were
able to throw the Germans off their time schedule and force the
Sixth Fanzer Armvy commander to commit follow-on forces sooner
than desired. Elsewhera, 3t. Vith was being reinforced bub the
area hHetween 1t and Wilt: was a no man's land of 1solated
Ame-1can units trving ta escape or delav the German thrust.

By the 18th. with the help of ULTRA, the size and
objectives of the German offense could be determined. If
Ei senhower could concentrate enough units at the critical poiwnts
before the Germans reached the Meuse., he could contain the
o¢ fense and set up the opportunitv to cut off and destrov three
GCerman armies.

The most i1mportant meeting of the campalgn occured on the
19¢th at Bradle. s main headauarters 1n Verdun. Besides Eradley,
the participants 1ncluded Eisenhower. Fatton, Devers. 5trong.
Tedder, a representative from Montgomery., and several staff
cfficers. The purpose of the meeting was to decide on a ccurse
of action +or the remainder of the operation.

Bv the time O+ the mnee@ti1ng the GCermans had been atle to

punch a Jeep bulge 1N the American lines. Firast Armv was barely
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able to contain the attach. had suffered a significant numoer of
casualties. and had several large units cutorf. Ei1 senhower had
two choices: conduct a general delaving action toward the Meuse
which would buv time to bring 1n additional forces or to rist an
immediate attack from the south using Fatton's Third Arm.. The
of fensive minded generals all agreed to try the attack. Fatton
was already planning the move and sa1d he could attack with
three divisions on the 22nd. Three divisions were not enough
but it was assumed that Middleton's corps would be transferred
from Hodges to Fatton which would give Fatton over si:
divisions. Thev did not know that Middleton’s 104tk Divisi1o0n
was by this time all but destroved.

Eisenhower approved the attack which was ,toc be conducted
under Bradley's close supervision. Not believing Fatton could
move so soon, Eisenhower set the dav of the attack for the C35rd
or 24th. The next day it was learned that Middleton’'s Coras was
$0 badly hurt that it could not help 1n an affensive scticn, To
make up for the losses units from Eddy's XII Corps and Walker's
XX Corps were assigned to Fatton. Also. Devers moved Haislip's
XV Corps northeast to occupy most of the old Third wrayv
6rcnt.‘4

By the ZO0th Fidgwa. had the 101st at Rastogne and the &ITd
around Werbomont to help at St. Vith., He was alss given the Tth
Armoraed Division and the ZO0th Infantry Division +from Ninth wrm..
On the northern shoulder, Hodges positioned the 1st. Znd and ~th
Infantrv Divisions to support the °9th.13

“ var/ 1mportant deci1sion was made by Eirsenncwer on the

11
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<Oth. He split command over the battle ar@a 1n half ©. Q1.1NnQ
Montgomery responsibility tor the northern portion of the Su.gé
while allowing EBradlev to control the scuthern hals. TH1IS was3
done for several reasons. First, Bradlev' s headauarters w~as:
south o+ the bulge at Luxembourg Citv. He refused to mao.e 1t
although 1t was cutoff from his northerr forces. He could

easi1lv have lost control oQ.r much of his force. Second,

Ei senhower needed reserves to hold the Meuse and possibl, to bDe
committed to action. The onlv forces available waere rrom
Montgomery's Zlst Army Group. Invoelving Montgomer, would

tharefore ersure a large reser.@ rorce +tor Eilsenncw=- . -

{3
—
-

-

Ei1 senhower wanted Bradle. to concentrate on the counterasac: .
the Third Armv from the south.

The decision to give command of the northern shoulder *>
Montgomeryv and adding to his command the Fifth and HNinth U.S.
Armies was one of the most controversial of the War. It was
compounded bv Montgomerv's different tactical philoscoph. from
the Americans.'®

Montomer:, ' s +irst 1nclination was to "tidy up” the
battlefield. He suggested a withdrawal ¢trom the action at
Butgenbach and a retirement of the northern ahoulder to
straighten out the lives between Monschau and Malmned.. Thi» was
contrary to what Hodges wanted. AM@rican commanders were not
use to losing the 1ni1ti1ative and retreating. Hodoes felt that a
retrograde would broaagen the German bulge and neqgate the

sacrifices of the div1s10Nns Oon the northern shoul dJer.3”

Al though Montgomerv allowed Hodges fle. 1bilit. 1rm mo.1n3 his




forces, his 1ntent was Clear. He di1d Nnot want arn. mora units
waste@d b. DeINQg cut Vtf and he wanted a cohes!. e Jdeterse.
The »ma@rican Ni1Mnth @Arm. 1M the ccrtn was rdered *. & tend

1ts flanyr Lo tai@ cvar some Of the First wrmyv’ '3 rront, as Je.er:z
nad acne south of the Third RArm. sactor. Montgomer . &lso
orcdered LTG J. Lawton Collins. V]! Corps commander. tc be
prepared to counterattach south as soon as the northern shouider
was out of danger and the German offense could be 3]lowea or
stooped.

By the Z7rg the northern shoulder d.fons. nad stobpeg ars

Larnal “he Jermara. But trha Fi+s%= ang

L ohF Fanzer w25 oweeo e

w

NOw Jdri . inNg Toward “he west. St. Jith and Fagtogne ~ere Co

'l
.-
>

surrsunded.

The defenders o+ 5t. Vith. short of food and ammuniticn.
mauled for si.. davs of fighting bv elements of @i13ht German
divisions. were at great risk Ot being overrun. Montgomer. sent
a message tc MG F,.wW., Hasbrouc)t. commanding the “th ~racrad
Division and 1ts attacned units, ordering a wlthdrawa. betcrs
thay were totally zutofé and annih.lated.'®™

This deci1312n, 1l1t@ mar. of Montaomer . s. wa

"
3
i
V]
9,

‘I
f)
%
(@3
a

.
1]

Mman. Anerican generalis as premature or unnecessar.. But 3

c

ratired GCeneral Bruce C. Clarta. who commanded Comtat ZInmand B

of the Tth Armored [i.i1son at St, “Yith remember=d. "I4 1t "ad:' %
been for MantqQomer ., The First U.S. Armv ard especi1al.. the

trocos 1n the St. Vith sali:ent. would ha.e @nced wp 14 & Jdetal =

that would Fra.e Qcore down 1n history., "

About the matter, Monticmer . wrcote. "I 1nstr . tel k. ,C%




to 1nform Ridgway (the corps commander) that I had cancelled his
order (to hold St. Vith) and to tell him that I was not precared
to lose a very,y good American division because of the sentimental
value of a few square mi1les of around: m;n’s lives being of more
value to me than ground which 18 0of no value. His (Ridgway’
philosophy was that American troops never withdraw.":®

In the south Patton had begun his attack to relieve
Bastogne. Montgomery’'s XXXth Corps was also now i1n position to
cover all crossing si1tes to the Meuse.

On the Z4th things began to get better for the Kll:ies. The
weathaer ~.eared and with 1t came the powerful American Air
Force. Montgomer , continued to withdraw torces before thev were
overrurn to ensure a cohaesive defense. He alsc triedg to provide
Collins with forces +or a counterattack.

From the 24th to the Zéth the 1ni1tiative of the battle
shi1fted to the Allies. LTG Collins began a counterattack that
defeated the °nd Fanzer Divison and all but halted the German
drive 1n the northern sector of the sali1ent. On the loth Thirg
Army troops were able tc breal throngh and reli1eve the oressare
on encircled Bastogne. This was the turning point of the Germar
offensive 1n the Ardennes. Al though the fightinq continued 1n
the salient for several weets., the RAllies had regained the
initiative.2°

On December -8 Hitler admitted failure 1n an address to his
generals. Howevar he felt that while the fAmericans weaere

oriented on the ~Prdernes and because they had to thin therr

torces out along the front to reinforce the First mrm., ~ ew
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offensive of e@ight divisions could make significant gains 1n the
Al sace region. 3

By the time this new offensive began. Eisenhower had
learned several important lessons. Intelligence had already
determined that an attack was likely in Alsace. The Allies were
not going to be surprised again. Because of high casualties and
the confusion on the battlefield that the Ardennes had created.
the new German attack was to be fought differentlv. At his
daily staff conference on December Z4th, Eisenhower decided that
Sixth Army Uroup. which covered the Alsace region, would
withdraw from the Saar and Rhine Fivers back to the Yosges
Mountains. therebv shortening the line and freeing two or three
divisions. Devers received a directive from SHAEF telling him
to pass to defensive positions along the Vosges and not to
become decisively engaged.22

Devers. with the American mindset of offensive action.
stalled. On 1 Januarv Devers visited Eisenhower who again
directed prompt withdrawal of VI Corps to main positions 1n the
Vosges. A cable followed directing that. "as to the units =zast
of the main positions (the Vosges), their integrit. must not be
endangered."” Rather than losing forces thev were to, '"be
prepared to accept loss of territory east of VYosges and all 1tz
political consequences."2> Eisenhower had learned one of
MontqQomerv’s cardinal principles: the conservatiorn of his
strenath and the protection of his men from needless casualties
to fight another day.=2+

As a result of the conference with Eisenhower 1n Faris and
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because the German’s operation Nordwind had already started.

Devers ordered his army commanders, generals de Lattre and
Patch. to remain on the defensive., He listed three intermed:iate
positions to which the forces in northern Alsace could fall
back. He also directed. at Eisenhower®'s insistence. that the
Alsace plain be covered with only reconnaissance and observation
units. This strengthened the area being attacked by the Germans
but put Strasbourg at great risk.as

The retrograde of forces committed to the defense of
Strasbourg created one of the biggest political problems +aced
bv Ei1senhower during WW II. The French cpinion was that 100, 500
inhabitants of Strasboura would have to be evacuatsd. HNoLth2r
300,000 to 400,000 inhabitants of the area woulg be subaect tco
possible reprisals by the Germans. French generals de Gaulle
and Juin would not permit this to happen. Thev refused on
political and humanitarian grounds rather thanm militarv logic to

allow the Germans to reoccupy French territor.v. Cn 2 January

General Juin indicated that the French might remove their torces
from the Supreme Commander ' s control 1f he persisted 1n hi1s plan
to withdraw. On 2 January, bGeneral Fatch ordered hisz torces to
evacuate Strasbourg. The French militarvy governor of the city,
General Schwartz. warned of terrible reprisals the Germans wouid
take against 1nhabitants of Strasbourg 1n case of withdrawai and
added that he could not undertake any such action without a
direct arder from the French government.=e

Eisenhower. under i1ntense pressure from the French. finally

rescinded his order. He i1nstructed lLevers to withdraw oni. +rom

14
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o the tip of the salient. to the extreme northeastern corner of

ﬂ France back almost twentv miles to the Moder River. This would
N

5‘ create a more cohesive defensive line. He alsoc adjusted the

)

* inter—armv boundry to give responsibilitv for derenaing

Strasbourg to the French. Although satisfyving the French. the

AN

4 order had little consequence because by the third davy of the

a of fense. Seventh Army had almost brought operation Nordwind to a
R halt. This brouaht an end to the German winter offensive of

A 1944-45, 27

d Analysis

4 The German winter offensive 1544-4d5 15 an excellent siamoles
- of whv retrograde planning at the operational level i1s critical.
N The study shows how the Americahs. unfamiliar at this point i1n

the war with major enemy counteroffenses. were unwilling to give

]

ground. On the other hand Montgomery, having North African

experience. knew the value of giving ground to save troops. buy

Colul o

time, and create a cohesive deferse.

One of the major problems that faced the American

PR PR

operational commanders on 16 December 1544 was whether the-

l

- should conduct a retrograde. The 1944 FM 100-8 QOperat.cns,

N states that retrograde is used to "avoid battle 1n a

)

4

h disadvantageous situation...tc gain time without fighting &

K

o decisive angagement....The general purpose of the cperation 1is
'\ to regain or preserve freedom of action ot our main forces."'=2®
A

i\ At least bv the 17th 1t was apparent to all commanders that

W

[} . .

) their units were decisively engaged by an overwhelmina +aorcz and
n that they had lost the initiative. They were reacting to the
\l

A

N

)
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enemy and had lost their freedom of action. However. tners was
never a plan +or a retrograde by an operatiocnal commander.

Just how bad was the situation™ As stateg earlier, sereral
Bruce C. Clarke +elt that only the order by Montgomer . tc
evacuate St. Vith, although the Armv and Corps commanders had
previously told him to stay. saved the units fighting tnere.

Mr. Charles B. MacDonald {(author of several books on the

A a o

campaign and a participant in the action) states. "The order ot
no retrograde movement across the front was a grave error.

Several units were overrun and destroved needlessl.." The 'hclda ,

at all costs" arders came v-om the cperational sommancerz, WhoEn
MG. Jones, commander of the 106th Infantryv Livisiorn, +i,&ll.
talked his corps commander, LTG. Middleton, 1ntoc alicwing his
units to fall back. the order was overruled by First ~rm.
Headquarters.2® Not only did the operational commanders +ai1. tc

acknowledge a need to retrograde, Fatton and Gerow wanted to

C
s

continue their planned attacks. It was not until the seccnag
of the offensive that Hodges allowed MG. Gerow. the Vv Lorps
commander, to call off his attack.

Net mentioned in the 1944 FM 100-5 Op2rations nar the -40

FM 100-15 Larger Units, but demonstrated during this battle. 3

another purpose of a planned retrograde which 1s to rezestaklish
! command and contrel over the forces being attackad. Thlz was

! one of the major reasons Montgamerv wanted a planned withdrawal
: back to a point where a cohesi1ve detense couid be 2statb.i:zh=c.
Instead of encircled units, mass confusion, and = oroten

defensive line. he could gain control o.er the si1iuatisn andd .
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se@cure a strong organized defense. Montgomery would later sav
about the situation. "There are plenty of American troops
available and they merely wanted sorting out."3°

Another retrograde prablem faced bv Eisenhower was the
differant philosophies of the Allies. Combined operations are
not mentioned in the 1944 FM 100-5 or the 1942 FM 100-1S. As
already stated, American and British views on retrograde were
very different. Eisenhower learned a major lesson in the early
days of the engagement about retrograde. He was not going to
repeat his mistakes further scuth during the German attack in
the Alsace. He ordered Devers to fall back. not ris. J@cis. .=
action and trade space for lives. .Unfortunatelv the land e was
giving back to the Germans and the pecple living there were
Freanch. The thought of reprisals against the French caused a
great political and military crisis for Eisenhower. It almost
split the French from the Alliance. When planning a retroarade
the operational commander must be aware cf the political
pressures and humanitarian risks involved,

It is clear that Eisenhower and the other operational
commanders learned several lessons from the German Winter
Of fensive. First, commanders must be aware of when to order =
retrograde. This was stated 1n both the 1744 FM 100-S
Operations and the 1542 FM 100-15 Larger Units and they should
have been aware of it. Also. a retrograde operation gives the
commander time to gain command and control of the situaticn, He
can then build a plan to regain the initiative. Finallv, a

retrograde operation conducted through territory ot an allied
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nation may not support the commander 'z plar 1+ he 1ntends %o
give up that terrain to the enemv. The oilitica. cohseguenrcas
may be too great.
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Atter wWorld War II mamn. =c-coi

W
a re.1ew cf the lessons learnec 15 combart. TrE.r (@E3.5Nn5 were
1ncorporated 1nto new t+ti1eld manuals. However, 1n the sublect o+
retrograde doctrine very little changed. when the 1742 FM
100-15 and the 1744 FM 100-5 are compared to the 15S¢ FM 10G-15

and 1349 FM 170-3 1t 15 evident that no new 1deas were
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publisted. In fact. the caragrachs 1n the retrograce

a.mosh wSrd 1or word the same.,

m
H

The Chinese Offenz:i.e No.empsr 15Sd-Jaruer . 18!

On 1S September 1750 fthe amphibious landing at Inchon borea
was 1nitiatad by General Douglas Machrthur. Commander 10 (Chiex

United tiations Command. The purpose of ths langdiny was to

1

relieve enemy pressure con the Eighth Armv. commarced 5. 70
Walter H. Walker. 1n the Fusan perimeter and to seize the
of fensi1ve 1r1ti1ative from the North borsans. The lamdinI o+
U.3. % Corps. commanded by MG Edward M. Rimcnd ard the
simul taneous breakout cf the Fusan perimeter b5, the EiIn*
were successtul. Bv the middle of 3&ptember.,. 4 _orgos and £iahth
had link=sd up and were driving the MNorth torean wrm. ncrto o-
the J3th parallel.

The strateqic offensi.& corntinued SUCZESStu.. .. SercnLg

-

¥ Lorea (RCh, forzes pushed across th
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Korea on 1 October and were Joined bv the Eightr wrm., on ?
October. By 20 October the Morth torean caoital o+ F.orng.a o
was captured and U.S. X Corps had redecloved fram [~chor to .. 0
up with ROK forces at Wonson.

MacArthur’s intention was to advance up the entir@ rrzn< =--
the North Korean peninsula with X Caorps along the east coast ang
Eighth Army on the west to create a sweeping envelopment. X
Corps would move north to the Yalu River and then turn west to
drive remaining enemy forces into the Eighth Arm..3t

A unique command and control arrangemant was 1nstit_tad

because of the wide +ront anc the mountaincusz *=2r-a.~ .- =~

central region of the peninsula, Each 2oerat.cna. -Ir:e :.%ad
independently because they were urnable tc pro.:de mutial
support. Their overall control and coordination was directaes 5.
MacArthur in Tokvo. Also. Almand’'s corps was the size& <+ ar
army. He commanded the U.S. First Marine Division. the Third
and Seventh Divisions and the I ROk Corps consisting >+ =“-e
Third and Capital Divisions. The Eigl.th wrm. had rir@ 3...3.:-"s
in threze corps, the U.S. I and IX and the FCr II.32

While United Nations forces pushed throuabh MNort- » Zra2a,
China began threatening 1ntervention. Rlthough %“wo =213ri+.-a""
combat actions took place with Chinese forces z-n 1 Nc.=2mb2r,

MacArthur believed that Chinese Comnuniet torces were -

K

denloyed in large numbers and that Felirg wouid not erter t-e
conflict unlese Manchuria was i1nvaded. The _.3. Zer% a.

Intelligence Agency was of the game opinion. —“l*ro.3r Z-.-e

w
1

forces were present Macrhrthur considered that %z =
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af Hungnam. From 12 to 24 December the corps engaged in a

..

successiun of withdrawals from its front. Heavy bombardmert
from na.al ships and Marimne and Naval air stribes assisted
materi1all., 1n the success of the land evacuation. The Firzt ¢
Mari1ne Livizion cleared Hungnam on 134 December and., as the

reminder of the X Corps troops embarked. the beachhead

contracted proqr.ssx&cly. The Third and Seventh Infantry

Divisions defended the beachhead initiallyv, then the Third

Division was left alone supported by Naval qgunfire, the Third

v e s .

Division Artillery, and Naval. Marine. and Air Force planes

whizh hMelped pre.ent the +ormation of emnemy conceniraticns while

the +torces embarkad graduall,.

N e s

B, December 24 the e@vacuaticn aof what had cnce been a

-~

20000 sguare mile segment of liberated territory was completed.
Approximately 105,00 troops, 17.500 vehicles, 350,000 tons of e

cargo. and 98,000 korean civilians had been evacuated from

SsTa e

r ¥

Hungnam and once again the enemy was in control of all korea
north of a line that ran generally along the I8th parallel.3e

Bv decisive retrograde operations bv the forces of

5y %y '

MacArthur, Walker, and Almond. destructicn of the U.N. fcresas

and probable loss of South kKorea was averted. But the Comnunist

offensi e was not over. While Eighth Army built their deferses

L S L N

north of Seoul. X Corps landed at Fusan and came under Walter's

control as the armny reserve.

On -~ December the Eighth Army s command and control

v e & ¢ s

Z3acabilit, was severelv 1mpaired bv the loss of LTG Walter 14 an

avtomnobile accident. He was replaced on the Zeth by LTG Matthew .

AN AN
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B. Ridgway. On his way to Korea Ridgway was briefed in Tokyo by
MacArthur. He was given complete control of Eighth Army while
MacArthur retained overall command of ground. sea. and air
operations.37

Ridgway’ s first priority was to establish a cohesive

defense for the next blow of the offensive that he knew would

PACR AL

come as soon as the Communist forces could build a supportive
logistical base. Ridgway found an Eighth Army that was very
disorganized. Several divisions were at only two thirds or less
of their fighting strength in weapons and personnel. The First
Marine Division had just arrived in the Masan area and the Ird
and 7th Divisions were still being moved bv sea.>®

Ridgway did a lot in the short time remaining prior to the
Communist attack. He added depth to the defensive positions by
using native labor to build strongpoints north and south of the
Han River. X Corps started assembling at Fusan and rapidly
moved north to the battle area. Ridgway added another important
part to the defense when he prepared plans for retroqgrade
operations which were "thoroughly coordinated between the
several corps. particularly the I and IX Corps 1n the critical
area."®® Ridgwalyy explained, "I had known that if the Chinece
came in strength we could not hold for long. Our Job,
therefore. was to fight a stubbern delaving action: teo ki1ll as
many of them as we could, and then under pressure to breabk off
action gquickly, and fall back swiftly across the Han to a rew

defensive line that had been prepared. fifteen mil=ss t> the

south, "e°
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On 1 January 1951 the Communist forces continued their
offensive with attacks by 400,300 Chinese soldiers ang 100,000
raconstituted troops of the North koreanm Army,. Although Ridgway
committed his ~eserve, X Corps. the U.N. forces were pushed
back. On T January, Ridgway gave the order to withdraw south of
the Han and once agein to evacuate Seoul.

The retrograde movement to the new defensive line was a
major accomplishment. Over 100,000 U.N. troops with their
equipment were north of the Han River. While the Eighth Army
fought a delaving action, & mass refugee nroblem occurred

{ because over a million people were trving to get acrosz “he
bridges on the Han before the Communists entered Secu.. e
units moved to the bridges and traffic dangercusl /s btacted up,

Ridgway gave the order to halt all but military forces from

crossing the bridges. Fefugees. now 1N a panic state., attempted

to cross the Han on the ice. FRidgwavy observed the oneration
with mixed emotions., "A great part of our Ei1ghth Army had been
saved. As bhitterly as [ regretted the necessit, +tor withdrawal,
I took comfort from thig fact."=?

Stubborn res:stance bv the Eighth mrm,. plus the Far East
Air Force's close air sucport and 1nterdiction of Commun: =zt
lines of commur:izations, slowly haltad “he momentum o+ the
attack, By 18 Januvar., “he U.N. position stabilize! = e =0
miles soutt of the T8th parallesl, from Fyongtael on ths wast
coast to Samchot on the east.
Anal /819

The retrograde oper ati1o by the Eilghth Army ana « ( _= = . .
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initially reported byv the media as a great militar, 3I.:s5a

car,
But later accounts confirmed that the operation was hizhly
successful and that disaster was averted. Despirte terriv.1cC
Chinese pressure, the withdrawal was accomplished a-:zrding to
plan and assured the establ:shment of a new cohesive line of
defensa. Many analvsts call the operation one of the most
successful feats of arms and rate 1t close to the brilliant
Inchon landing. In comparison with losses of forces of similar
s1ze under equally fierce combat conditions, the casualties were
amazingly light. Of the U.3. divisions 1niti1ally attacled bty
the Chinese., orl. the Second Di.is10n had been b&acl. rFart z¢2
1ts 2% percent casualties wera hardi, comparable with “hs 50
percent losses Of some American units 1n the ERattle of the
Bulge.*® |[t.i1s evident from these statistics that, despit=2
undeniable local confusion 1nevitable 1n a hastv withdrawal,
under the circumstances the operation was creditably performed.
The fi1rst major problem encountered at the ooerational
level was to decide :f there was a need to retrograde.
MacArthur almost waited too long tc i1ssue the orders to
withdraw. Secretar. of State [ean Acheson obser.2d that
Macwrthur had beer "digging a hole without arm e.1t."” THe U.N,
commander urged his field commanders to continue the attach +or
fo3ur dass after the first enem. brealthrough, witrhulding
retrograde orders unti]l his center units had lost all fiahting

v

cohesion and the enem, was threatening the 1ns1de +lant: of fas

divided +orces. 1solating his @astern units and pushing rHasz

western wing 1ntgo the 3ea. B, then .t wa:s: L.:0ue "ha' the
27
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Chinese had anough forces to envelop both Eighth Armv and X
Corps and sti1l]l have enough ¢rash troops to retake Secul.*S r

on 28 November. durimg the hea.i1est fighting. Machrthur

summoned Almond and Walker to Tokvo to decide how to control tre
situation. This meeting resulted 1n a decision Lo have Eilahth
Army withdraw as far as necessary to keep it from being
outflanked by Chinese forces. and X Corps withdraw to the
Hamhung-Hungnam area. MacArthur announced his decision to the
Joint Chiefs of Staff (JCS) on 0O November, and ther proceeded
to assert that the disposition cof X Corps threatened the main
34pEcl. lines oF the enem, forces attaclking Eighth mrmy.
Initi1ally he was going to order the Trd Division to attach -ut
2¢ tha X Corps area i1nto the flank of the enemy attacking Eighth
Armv. Walker and Almond were able to talk him out of this
course of action because there were No roads over th=2 mcountain
ridges and the division would be 1solated.**

The JCS were worried that MacArthur would st:1l tr. an
offens1 +@ action with the X Corps. Thev 1nstructed him b
ordering., "the entire reqion northeast of the wa.st of torea X

Corps area; should be 1gnored e cept for strateqgic and tactical

consiJerations relating to the securit, of .our command."*® Tgo
reirforze trhe need to mo.e all U.N. forces to detersible terrain
rather than continue crfensive act.ons., Fresident Truman zent a
message through the JCS to MacArthur stating. "we consider hthat
the preser.aticn ot the +orces 1§ Now the primar., com=ider (tidr.

Consslidation 2f forces 1ntc beachheads 13 concurred. "*e

~Nother ma 10or problem +or the op2raticnal commander 13
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gaining command and control of his forces so that a retrograde
can be carried out. Once permission has been given and plans
have been made forlthe operation some sort of control must be
established before successful execution can be initiated. This
was veryv difficult in Korea for two main reasons. First, the
forces were in an offensive posture and had to revert to a
cohesive defense prior to starting a retrograde. Second, Just
moving the forces to a concentrated perimeter was a major
accomplishment,

X Corps was extended along a 400 mile front operating in
what thev thought was the exploitation phase of the offensive.
The decision to consolidate the corps in the Hamhung-Hungnam
defensive perimeter required extremely rapid execution. In
order to complete this concentration it was necessary for I ROK
Corps to move Z00 miles and the 7th Infantry Division to move
200 miles. There were few roads and the enemy was all around
them. The Zrd Infantry Division was spread over nearly 100
miles of front and had to concentrate partially, then move
approximately 70 miles to the defense perimeter. The center of
the corps defense was the First Marine Division which wasz the
only unit reasonably well concentrated. Another problem that
added confusion to the retrograde operation was that Macerthur
had initially wanted Jrd Infantrv Division to fall bact and
concentrate at Wonsan as pari of the plan to attack 1n the
direction of Eighth Army. PBecause of the fast moving Chinese
forces and lack of LOCs the Trd Division was unable to

concentrate for the counterattachk mission. As a result, the
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division was ordered., a few days later, to concentrate with the t
rest of the corps at Hamhung-Hungnam.“*” :
The Eighth Army also had problems trying to gain contrcl of #
its forces to allow for an organized retrograde. It was evident a
by the 27th that the U.N, forces were cut off into pockets as ‘
small as companies with the Eighth Army itsel¥f being attacked in :
all directions. Nor could the command stabilize the situation i
aven long enough to bring its superior firepower into action. :
Nobody had complete control over the units. An entire ROK g
division was told to exfiltrate to the American perimeter. ;
Walker deploved his reserve. a S.000 man Turkish Brigade. 1nto ;
the lines without 30 much as an AmMerican advisor or 2ven A A
coordination briefing. The confusion caused major problems such .
.
as when a RO unit was withdrawing to a fallback position and }E
ran into the Turkish Brigade which inflicted heavy i
casualties.“® a
Once control was established by the operational commanders, :
thev were able to build up their perimeters, resupply cutoff -
v
units., and bring massive firepower from artillery, air. and f
naval units to slow down the enemy. All of these action helped i
to make the retrograde a success. :
Another problem which greatly impaired the retrograde g
operation was the control of refugees. It was estimated that R
,
over three million people from North kKorea alone followed in the
wake of and amonagst the U.N. forces. LTG Almond stated. "'The :E;
@:tent of the mass exodus of cilvilians from their homes as a §
result of the United Nations withdrawals 1n the x Corps zcone had A
.-:-.
A
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not been anticipated. For example, 30,000 people attempted to
board the last refugee train leaving Hamhung for Hungnam."

Recause the problem tock on political and humanitarian
implications as well as military considerations, MacArthur had
to become personally involved. He authorized ~lmond to use
military shipping to evacuate all civil officials and their
families, prominent citizens, and all other loval civilian% for
which space was available. This policy resulted in the greatest
sea evacuation of civilians under combat conditions in histcry.
Over 98,000 people were evacuated by sea.*”

After Ridgwayvy toak command of all ground torces i1n horea,
he too found the refugee problem critical. ~tter he cornveved
the order to evacuate Seoul, the refugees cloaged the roads so
badly that he placed a general officer in charge of traf+fic
control. Ridgwav once said, "It is the basic responsibility of
a field commander to anticipate where a crisis of battle will
occur and to be there when it develops." 0On = Januarw., Ridaway
was along the bridges crossing the Han personally supervising
the retugee problem so he could get his troops pulled back in
time to establish a good defensive line.=°

Controlling the refugees took an enormous amourt of assets

that could have been used in combat. The refugees 1n some ar=2as

kept militarv traffic from reaching obaectives on tims, Eut the

biggest problem the refugees created was allowing the
infiltration of Communists forces 1nto rear ar=as.
Infiltration tactics were emploved byv the enemn. +tor bcoth

espionage and military operations. Throughout the war, Enemy
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troops mingled with refugees fleeing southward because of the

v

reluctance of U.N. pilots to strafe columns of civilians. Whcle
enemv divisions were deploved in this manner. The enemv cculd
then ambush retreating columns and set up roadblocks. Eadiy ]
needed U.N. forces had to be detailed from the front to find and
destroy the infiltrating units.S?

It is evident from the major retrograde probiems at the
operational level that there was no written doctrinme to helo the
commanders. The field manuals contained mostly tactical
doctrine. There was no doctrine on how to decide if retrograde
should be started or on how to gain control of large units
spread over hundreds of miles. Alsc. there was no doctrin= on
the magnitude of the refugee problem. -

Conclusions

The Ardennes-Alsace Offensive of 1944 and the Communist N
Chinese Offensive aof 1950 illustrate several important lessons
for the operational commander 1n the area of retrograde
operations. These lessons will first be summarized and then
compared to current doctrinal writings.

1. The operational commander must plan for retrcgrade and ha.s

a realistic griteria of when tg executes it. ‘&
Asked for the best test of a qeneral., Wellinator reoli=ad, )
“To know when to retreat. and how to do it."®2 American
historical experience and past doctrinal writings have paid
little attention to retrograde. American commanders nawve

seldomlv had to retreat at an operational level. Frior to the

B - v "¢ "> W 0

Ardennes-Alsace offensive. American commanders had had tew malar
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setbacks. They sliced through France at amazing speed. slcw~ed
cnly by their logistical tether. Thev wanted tc end the war
before Christmas 1944. When the Germans attacked there was no
talk of a retreat. Eisenhower and his operational commanders,
during their initial meeting, only discussed calling off their
offenses and the repositioning of units to strengthen the
shoulders prior to a massive counterattack. While they were
planning. two American divisions were in the process of being
eliminated as fighting units. This offensive-mindedness
prevailed throughout the battle. Whern Montgomery tool over a
portion of the battle. he wanted a retrograde o+ zeveral z+ ni:z
units to allow for a cohesive line of deftense rather than
encircled pockets. His philosophy was not.acceoted by Hocdges.
Ridgway aor other American commanders. But, as has been shown,
Americans in the battle believed Montgomery’'s orders to pull

back and consolidate the defensive line saved several units from

being overrun. RS it was. Eisenhower may have been able to vesp

at least two divisions intact if he had allow=2d them to pull
back to a better defensive position.

It is5 evident that Eisenhower decided to +fight the ~Rlzzce
| portion ot the offensive differently. His orders to levers tao
‘ plan several rearward defensive phase lines and Lo qQive up
territory to preserve the t+t+orce show a better uncerztanding ot
ratrograde operations. Devers. lite the other nAmerican
commanders, Jdid not accept & prilcocscoohy, other tharm "holid at all

costsz" oOr attacth. He tai1led to carr, out Ei1serhaower "3 in.tial

instructions and wae Drought to SHRFE headgquarterz t- De
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by Eisenhower in person. With reluctance Devers pulled his
forces back and was able to preserve his forces while the verman
offensive soon cstalled.

Another example of a commander who changed hiz att:ituces on

b3

w

retrograde is Ridagwavy. During the +iaght 1 the mroennes ns wWwa
reluctant to follow Montgomery’'s philosophv of establishing &
cohesive defensive line in the rear at a cost of gir+1ng up
terrain., Eut by the time Ridgway took command of the ground
forces 1n korea he had learned the usefulness of retroarade. He
planned a detailed retrograde prior to the Chinese attaci 1n
Januar. . Althoush he was golnl to L2se the zgwbm borzam Zacita
of Seou!l 1+ the U.N. torces retre;ted. Ne Jdsfi122eQ 1% was -etter
to pull the forces bacthk, allow the Communist dri.= Lo =tall
against a new defensive line. and thern regain the 1n1ti1at:.e £

starting a new offensive.

2. In a retrcgrade gperation, gaining command and contr=! gvar

the forca2s involved is the first majcr problem of the commandsr.

Durirg the ini1tial sttacks 1n the Ardennes several

Py

operational commanders were unaware Ct the situation arma Ji19 ~ct
take zZontral o2F the battle. E1 rhower anmd Bradlis. <i1rzt
learned of the attacks almost 1l hours after the. occurr=2,.

They then wairted throughout the night to rec2i.= more

m

information. The, did not pick up the telephome andg call &5
armv or corps commanders =2ven thouah the lines wers 1ntact. Trhe
si1tuaticn was uncl=2ar to the operat:cral commanders ror =@ =ral
davs. This 1ncluded the posture of thelr Swn rorzes, Man

commarnder = did not leave thelr headguarters to rind 2wt ror
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themsel ves what was going on. In Charles MaclDonaid s resear:zr.

he found only four division or higher commanders that wert t©o
the front in an attempt to clarify, their perceptionrn o+ tre

tattle.® PBradlev’'s refusal to move hi1s neadguerters

illustrates the lack of emphasis the commanders haa 1rn %r.:m3 ¢

determine the situation and take control of their forces. Un
the other hand Montgomery immediately moved down to Hodge's
headquarters and sent out his special staf+ officers to
subordinate headquarters to keep him informed of the situation.

He also made a point of visiting his subordinate commanders.

drnc=2 h

1]

kEneEw the si1tuation he was able to determirm2e “han A

retrograde was needed to build a cchesive gerense. He wa

W
\

[0

ble to establish communications with all nis suborcinates
either through normal channels or through his sta-+¢ cericers.
Lorea offered another example of having di1ffi1czult. 3a1r10g

command and control. There were several reascns rtor tn:

n

First. Macarthur was trving to run the war ¢rom Japan. >

W
i
'
Bl
(WY

the Eighth Armv and X Corps were hundreds ot mila2e agar

[}
ot
s
J
(&}

operating i1ndependentlv. Third. within operational Zomnhacrds,
units were widely separated and several had signiricant t=--:

barriers between them. Fourth. the Communists wer2 ab.s

]
*
9]

infiltrate a larges force behind U.N. rorces 4“hat coulz zozzr-
lines of communications.

Like Eizenhower. MachArthur called hi1s oceraticnal

commanderz 0 his headguarters to decide on 2 Zours=s 2t aIti on.
Urlilkz Zisenhower hi1s neeting lasted davs 1m=tead c+ houor:
Hetore a retrograde zan tale place command ans 2 wn%e S00oof
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were used tc help the delaving forces teep the @nemv rrom
sweeping through them to get to the main torce. Rdditionas +ire
support helped comgensate for the lack of manpower 111 the
gelaying torce. Fire support was used tc break contact wher tre
+i1nal forces began their retrograde. It was used tc slow the
Progress o+ pursuing enemy forces., Finally, 1t was used to ocen
holes 1n enemv defensive positions to allow cutoff forces to
maneuver to the rear.

What this means to the operational commander 1s that he ma.
lose assets needed 1n other areas. MacArthur used the ai1r force
and Na.a. gurntire tc reep Lomhunlist +Crces awa, troMm momanam
unti1l 1t could be evacuated. Future commanders ma. Nia.= tg
divert air assets, corps artillery units, or svern nuc!=ar
Jeli1/erv assets to units performing a retrograde.

rrent Rogctrine

Most current operaticnal retrograde coctrine 1z tourc 10 F™

10.-% Operations, FM 100-15 (Dratt) Qorps Operati-ns., anc =_

1M=-1a-1 Theater Army, Army Group, and Field Army Opersticnes.

~l1l 24 these manuals have si13ni1ficartly more materi1al on

retvrograde than their predecesscre ot the 15403 and (=%

The corps manual. written 1n 1935, 15 general 1n nature and
sta.=z at a tactical level. It 18 not specific encuah to oe ot
mucH wuse to an operational commander. I* does not dizcusz any
ot the problem areas 1dentified in thi1s paper.

mithough FCO 100-1c-1 dgo@s not ha.e much 3pecit.:s Socsrine

1N 1t ror does 1t cover the problem areas 1dent:t.:e3 1 “h, =
péper. 1% 1% .alustle tor three reasons. First, 1% Q1.3 > 314
|
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reason for the commander to use a retrograde operation. It
states, "The basic purpose of a retrograde 1s to preserwve the
integritv of the force for future operations. It delavs the
enemy, draws him further +rom his bases ot supply. extsnds hbis
ilnes of communications, inflicts losses. and diverts combat
power."®® Ingtead of telling what a retrograde operation 1s. it
explains what it can do for the commander. Although written
after FC 100-16-1, FM 100-15 Corps Operations does not have this
purpose of retrograde in it. Second, the manual makes specific
referancas to operational level units and actions. "Theater
retrograde operations are most acceptable when time and space
are favorable and initial loss of terrain is compensated tor oy
subsequent territorial gains, destruction of enemy forces and
other military or political gains."®% At least this manual
mentions politics asAa concern. Finally, the best part of the
manual with reference to retrograde is that in the appendices
there are examples of different types of operations. Une of
these 18 a historical example of a successful retrograde. The
ecample illustrates the principles involved 1n a retroagrade
operation ftar more clearly than Jdust listing them 1n the t=:t.
By far the bast source found that addresses retroarade is
the current FM 100-5 QOperations. Unlike the corps manual. 1t

@xplains whv a retrograde should occur. It states some af the

tactors a commander should use when considering a retrograde
oparation. It a1ves more specifics than other manuals.
Although nct 1n the chapter on retrograde. 1t has a section

ACQut the difficulties of combined operations.

-
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FM 100-5 does Nnot address the problem areas tound im tnls
studv. Rs the U.S. Army’'s capstone manual 1t shculd not be as
sp@cific as 13 needed. What needs to be published 15 a ti1eld
manual for operational units. All the areas ncotes 1rn this stod.
should be placed 1n 1t @1ther under a retrograde chapter or
linked to another chapter such as one discussinrng political
factors or refugees. Historical examples such as those found 1n
the appendix of FC 100-16-1 would greatly aid the understanding
of retrograde.

Besides an operational manual a better understandirnag o+
retrograde operations would occur 1f¥ thev were part 2+ warzaminrg
in the American military school system, Ng use ot or Jiarning
for retrograde operations 13 presently part of the zurricuiam at
either the Command and General Staff Officers Ccocurse cr tre
Advanced Miiitarv Studies Frogram at the U.3. ~rmy Command and
General Staff College. Army officers are brought up believ:ing
retrograde is just used to get awav from a superi12r farcs rather
than a tool that can be used in both offensive and det2nsi.e
operations.

Retrograde operations are not fullvy understocd b. mc=zt =+
the American armv. The problem areas found 1n this st.d. cammot
be found in any manual but should be of great concern to =ne
operational commander. Developing an operational le.el manual
covering the problem areas sighted in this stua, and i1nciuding =
historical example olus allowing retrograde cgerat:ions as part

of wargaming will areatl, aid the understanding of r=trcarzde

operations,
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